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PREPARING LEADERS
FOR THE NEW
CUBA
140 Cuban students have graduated with their master’s degree. With the right resources,
this movement can spread across the island.

“No electricity. No computers. No phones. They graduated anyway.”

REAL STUDENTS. REAL FORMATION. A GENERATION PREPARING TO SERVE. PROJECT PROPOSAL  |  APOSTLE JOSUE SANTIAGO
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0 1   |   T H E  M I L E S T O N E

They earned their master’s degree

140 Cuban leaders graduated from Wagner
University Cuba with master’s-level
formation.

Wagner University Cuba is not a plan on paper. These graduates are already prepared to
serve their churches, families, and communities.
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They studied through what most of
us never face
W H A T  T H E Y  F A C E D W H A T  W E  D I D

NO ELECTRICITY
Lessons carried on without reliable power

NO FOOD
Scarcity at home — still showing up

NO COMPUTERS
Notebooks and handwritten notes

NO PHONES
Few ways to connect or download

300 USB FLASH DRIVES

We bought them so every student could
carry and study the course material.

SOLAR PROJECTORS

We obtained them so groups could meet
and study without electricity.
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0 3   |   T H E  H U N G E R

Even now, they are hungry to be
educated in the Kingdom
In a country where power fails and food is scarce, people still gather in homes and church
halls asking for the next level of formation.

1,500+ students waiting in just two provinces

“ What exists today is small because access is small —
not because the hunger is small.
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With the right resources, Wagner can
spread like wildfire
The model is simple, relational, and deeply local — a distributed network, not a single
building. A solar projector, a flash drive, and a trained local leader can turn any living room
into a classroom.

1

IDENTIFY
local leaders

2

EDUCATE
advanced study

3

FORM
character

4

MENTOR
wisdom

5

SERVE
locally

6

MULTIPLY
next generation

T O D A Y

2 PROVINCES

active today

N E X T

REGIONAL
MULTIPLICATION

cohorts + mentors

V I S I O N

NATIONWIDE

thousands of leaders
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This is bigger than a degree.

If Cuba enters a post-communist political and economic transition, the question will not only be
who leads — but who is prepared to serve. The Church has learned how to endure under
pressure. A new season will also require leaders with education, wisdom, character, and
practical ability to help strengthen communities and institutions.

We do not have time to wait. We cannot say, “Let’s wait a couple of years to
expand Wagner University in Cuba.” This could be the resource we need to
free our nation — and to govern it well once we are free.

This is not simply an initiative to see more than 10,000 Cuban students move through
master’s-level formation.

L E A D E R S H I P  F O R  E V E R Y  S P H E R E  O F  I N F L U E N C E

Church Family Education Business Public Service Media Arts & Culture

Education is not the final goal. The goal is leaders prepared to help restore communities,
create opportunity, strengthen institutions, and serve Cuba for generations to come.
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One goal. One generation. One
national vision.

$100,000
F I R S T - P H A S E  G O A L

Your partnership turns hunger into
formation and puts the right resources
in the hands of leaders ready to teach.

B E Y O N D  G I V I N G ,  Y O U  C A N

MENTOR

Share practical wisdom from business,
education, ministry, media, and other fields.

CONNECT

Open doors to churches, foundations,
entrepreneurs, universities, and marketplace
leaders.

No small gift is small when it helps prepare a leader.
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PREPARE THE LEADERS.
SERVE THE NATION.
Imagine what becomes possible when access expands across the island.

Will you help prepare the generation that can help restore Cuba?

C O M E

Join us and see the work
firsthand.

G I V E

Help reach the $100,000
first-phase goal.

P R A Y

Stand with the students and
leaders.

Kingdom in Action Family (KIAF) Ministries

kingdominactionfamily.org/cuba
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